
 

Swanzey Planning Board Meeting Agenda 
May 8, 2025 

6:00 PM  
 
The regular meeting of the Swanzey Planning Board will be held on Thursday, May 8, 2025, at 
6:00 p.m. The meeting is upstairs at Whitcomb Hall (17 Main Street, Swanzey). The public may 
access the meeting via Zoom by going to www.zoom.us, using the Zoom App, or by calling (929) 
205-6099 and entering Meeting ID number 235 370 4380. More information on public access to the 
meeting is available on the Town’s website at: www.swanzeynh.gov.  
 
1) Call to Order  

 

2) Approval of Minutes  

A. April 24, 2025 

 

3) Public Hearings 

A. PB 25-002: Site Plan Review – Mark Beaudry from Civilworks New England has submitted 
a site plan review application on behalf of Black Belt, LLC for construction of a drive-
through restaurant for the property situated at the corner of Marcy Hill Road and NH Route 
12.  The subject property is shown at Tax Map 220, Lot 5 and is in the Business District and 
a Wetlands Conservation Overlay District. 

B. PB 25-005: Site Plan Review – Fieldstone Land Consultants have submitted a site plan 
review application on behalf of Avanru Development Group for a 10,000 square foot hanger 
on the north side of Dillant-Hopkins Airport, east of the existing parking lot on the south side 
of Airport Road. 

C. PB 25-006: Site Plan Review – Fieldstone Land Consultants have submitted a site plan 
review application on behalf of Environmental Alternatives for two 3,200 square foot 
buildings to be used for recycling rare Earth materials. The property is located in the 
Industrial Park District at Tax Map 209 Lot 1-1. 

 

4) Discussions/Other Business 

A. Other business as required 

 

5) Adjournment 
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Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – April 24, 2025 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Scott Self. The 
meeting was held at Whitcomb Hall and via Zoom software for the public. Members present: Scott Self, 
Mark Scalera, Richard Lane, Victoria Ames, Michael York, alternates Jane Johnson and Stacey Goodale, and 
Selectman James Tempesta. Also present was Town Planner Adam Paquette. The Chair called the roll and 
read the agenda for the evening. A quorum was present.   
 
Absent:   
Alternate Kristen Reynolds, Brandon Self 
 
Others Present: 
 
MINUTES: 

 The meeting minutes of April 10, 2025 were considered. Motion was made by Scalera to approve 
the meeting minutes. There was a second by Lane. No further discussion. Motion passed. 

 
APPLICATIONS AND PUBLIC HEARING(S): 
 
Diderikson Lot Merger 

 An application for a voluntary lot merger has been submitted by Fieldstone Land Consultants on 
behalf of Cheryl and David Dideriksen. 

 The Board looks through the application and reviews the site plan. 
 The Board discusses the power of attorney. 
 Scalera makes a motion to approve the voluntary lot merger application. There was a second by 

Lane. No further discussion. Motion passed. 
 
Impact Fees 

 The Board discusses the handouts on impact fees. 
 Self gives examples of how the Board can mandate developers make improvements without impact 

fees. 
 Scalera explains how this would benefit town services. He explains the value is that they are 

implemented quickly and gives the town more time to react to changes, such as a lot of new 
housing units quickly. 

 York seconds that it would benefit necessary town services. 
 The Board continues to discuss the merits of impact fees and how they would affect necessary 

town services. 
 York explains that if impact fees are not implemented, necessary town services will be paid for only 

by the taxpayers. 
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 The Board discusses where the money will go. They discuss that it cannot go into the general fund, 
it would have to be allocated for specific purposes. 

 Tempesta states we should be careful how far we go with impact fees. Swanzey is trying to attract 
businesses and this might hinder that. Impact fees are one time, but the business could be here for 
years paying taxes. 

 Ames discusses the example fee schedule. The Board discusses it further as a whole. 
 Ames asks which types of development we would be trying to target with these fees, who would it 

be helping/hurting, is it worth our while, etc. 
 York doesn’t believe impact fees will impact growth.  
 Scalera states that police/fire and other town services have expenses that could be at least partially 

covered by these fees. 
 The Board discusses the cost incurred by town staff. 
 Scalera discusses school fees per child in Swanzey. The Board continues this topic. 
 Tempesta is concerned that it won’t make a noticeable difference when compared to having a 

stable business paying taxes. 
 The Board continues to discuss the merits of impact fees. 
 Johnson brings up concerns with water in the Town. 
 The Board continues to discuss water in the Town. 
 Paquette discusses the next steps with the Board. The Board says that more research is needed, 

and more information is required to figure out how the accounting will work. 
 The Board asks Paquette to put together example fees from a prior year to see what impact fees 

would have looked like.  
 Paquette will have example numbers by the first meeting of June (June 12). 
 Scalera asks to research whether personnel needs could be covered by these fees. 

 
Conditional Use Permits 

 The conservation commission has met and has prepared a document that includes a revision of the 
ordinance to include conditional use permit section. 

 Self reads a handout from Paquette from our last meeting. 
 The Board discusses changes to the wetlands ordinance in further detail. This will be documented 

more carefully once the Conservation Commission submits their recommendations.  
 There  

 
Other Discussion 

 The Board discusses recent legal matters. 
 
ADJOURNMENT 
Motion to adjourn was made by Lane. There was a second to the motion by Scalera with no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 7:14 p.m. 
 
Next Meeting:   May 8, 2025 
 
Respectfully Submitted, 
Adam Paquette, Town Planner 
 



 

TDD ACCESS: RELAY NH 1-800-735-2964 

Memorandum – Office of Planning and Economic Development 

TO:  Planning Board 

FROM: Adam Paquette, Town Planner 

DATE:  May 1, 2025 

RE:  Site Plan Review Application #25-005 – Avanru Development Group Hanger – 
Dillant-Hopkins Airport 

 
Summary:  

Fieldstone Land Consultants, PLLC, has submitted a site plan review application on behalf of 
Avanru Development Group for construction of a 10,000 square foot hanger on the north side of 
Dillant-Hopkins Airport; east of the large parking lot off Airport Road. The subject property is 
shown at Tax Map 205, Lot 1 and is located in the Business District and the Airport Zoning 
District. Below is an aerial of the proposed development area: 

 

Waivers Requested 
 

 Copy of certification by a licensed septic designer that the existing system is sufficient for 
existing and proposed use: N/A 

 Location of existing and proposed on-site well showing 75-foot radius: N/A 
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Development overview: 
Dillant-Hopkins Airport is 893 acres in size and located in North Swanzey, bordering the City of 
Keene. In addition to the hangers own parking, the applicant is proposing a new connection to the 
parking lot, as shown below: 

 
 
The entire development would encompass 22,800± square feet and be used for recreational and 
corporate purposes. The structure would have septic and water in the locations shown below: 
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Applicable Ordinances and Regulations: 
General 
Off-Street Parking 
The off-street parking requirements are being met with a combination of parking outside the 
hanger and parking lot west of the hanger. 
 
Signage 
There is no proposed signage at this time.  Future signage will require permitting prior to 
installation. 
 
Building Height 
The proposed height of the hanger will be 33’ at peak elevation. The applicant should provide a 
comment stating that this height complies with Section X, Article D of the zoning ordinance. 
 

Deviations From the Site Plan Review Regulations 

Section VIII: General Standards 

 5.b. – The plan submitted combines the site plan, utility plan, landscaping plan, etc. into 
one document. It shows existing landscaping but does not show plans for new landscaping. 
Looking at the whole property, it appears this new hanger will be adequately screened from 
neighboring parcels due to the site having existing landscaping along the property 
boundaries in all directions. 

 12.a – While the provided renderings give a good indication of what the structure will look 
like, the applicant should have more comprehensive architectural plans that show: 

o The building elevation from all four sides. 

 

Legal Notices and Department Head Review:   

Notice of the public hearing was mailed to abutting property owners on April 21.  The notice was 
posted in three public places and on the Town’s website on April 21 and notice was published in 
the Keene Sentinel on May 3. 
 
Department Heads were notified of the application on April 21 

Staff Comments: 

1. A more comprehensive set of architectural plans should be submitted prior to building 
permit. These plans should at least show building height from all four sides. 

2. The applicant should provide evidence that the height complies with Section X, Article D 
of the zoning ordinance. 

Attachments: 

a. Site Plan Review Application 
b. Site Plans 
c. Tax Card  















































 

TDD ACCESS: RELAY NH 1-800-735-2964 

Memorandum – Office of Planning and Economic Development 

TO:  Planning Board 

FROM: Adam Paquette, Town Planner 

DATE:  April 29, 2025 

RE:  Site Plan Review Application #25-006 – Tax Map 209 Lot 1-1 – Environmental 
Alternatives 

 
Summary:  

Fieldstone Land Consultants, PLLC, has submitted a site plan review application on behalf of 
Environmental Alternatives, Inc. for construction of an industrial business and office use. The 
property is newly subdivided and situated on the north side of Safford Drive, with a small portion 
of frontage along Wilson Pond Road. The property is owned by 234 Old Homestead Highway 
Realty, LLC.  The application includes constructing two 3,200 square foot structures and 
associated site improvements. The proposed use is for the material break down of components to 
recycle rare-Earth materials, with all work being conducted within the proposed structures. The 
subject property is shown at Tax Map 209, Lot 1-1 and is in the Industrial Park District, Economic 
Revitalization Zone, Tax Increment Financing District, Wetlands Conservation Overlay District, 
and Airport Overlay. 

 
Waivers Requested 

 Scale of 1” = 40’ instead of 1” = 30’ 
 Copy of certification by a licensed septic designer that the existing system is sufficient for 

existing and proposed use: N/A 
 Location and type of proposed sewage disposal system: N/A 
 Location of existing and proposed on-site well showing 75-foot radius: N/A 

 
 
Development overview: 
The subject property is 3.831 acres in size, with 2.669 contiguous dry acres. The subject property 
has 690 feet of frontage on Safford Drive and 149 feet of frontage along Wilson Pond Road. Two 
curb cuts are proposed on Safford Drive. The vacant 3.831-acre site has ±1.2 acres of wetlands. 
The development would be connected to municipal water and sewer.   
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Applicable Ordinances and Regulations: 
General 
Off-Street Parking 
Industrial use requires 1 space per employee on the largest shift. The proposed site plan shows 33 
spaces with 1 ADA space. However, the ADA requires 2 accessible spaces when providing 26-
50 spaces. To be in compliance, the number of spaces needs to be reduced to 25, or the 
applicant needs to add another ADA space. One of the provided ADA spaces must be van 
accessible. Given that the applicant has stated between 3-10 employees will be on site at any given 
time, a reduction of parking would be Planning’s recommendation. 
 
Signage 
There is no proposed signage at this time.  Future signage will require permitting prior to 
installation. 
 
Building Height 
The maximum allowable building height for all Districts is 45 feet.  
 
Industrial Park District 
All industrial park district requirements are met by this proposal. 
 
Wetlands Conservation District 
There are approximately 1.2 acres of wetlands within the subject property. The proposed 
development does not encroach on the delineated wetlands. 
 

Deviations From the Site Plan Review Regulations 

Section VIII: General Standards 

 2.f – Applicant should consider adding pavement directional arrows. 
 12.a – Architectural plans are not included in the submission. 
 12.b – Appearance factors are not included in the submission. 

Legal Notices and Department Head Review:   

Notice of the public hearing was mailed to abutting property owners on April 21.  The notice was 
posted in three public places and on the Town’s website on April 21 and notice was published in 
the Keene Sentinel on May 3. 
 

Department Heads were notified of the application on April 21. 

Staff Comments: 

Planning: 

1. Applicant needs to either: 
a. Add additional ADA space 
b. Reduce parking to 25 spaces, unless this results in less parking than required by 

Section III.Q. 
i. The applicant has stated there will be between 3-10 employees on site. 
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Given this information, staff recommends reducing the number of parking 
spaces to 25. 

2. Applicant should consider adding directional arrows to the internal driveways. 
3. Architectural plans should be included in the submission to the Planning Board. 
4. Appearance factors should be included in the submission to the Planning Board to ensure 

compliance with Section VIII, Article 12.b of the Site Plan Review Regulations. 

No comments have been received by other department heads. Any comments received after the 
creation of this memo will be presented to the Board at the time of the hearing. 

Attachments: 

a. Site Plan Review Application 
b. Site Plans 
c. Tax Map 

 



John Noonan 
Project No. 3738.04 

L E T T E R    O F    T R A N S M I T T A L

To:  Mr. Adam Paquette 
Town of Swanzey 
620 Old Homestead Highway 
Swanzey, NH 03446 

Date: April 17, 2025 

Re: 234 Old Homestead Highway Realty, LLC 
Site Plan Applications 
Tax Map Parcel 209-1 - Safford Drive - Swanzey, NH 

WE ARE SENDING YOU     Attached     Under separate cover via       the following items: 

 Shop drawings   Prints  Plans  Samples  Specifications

 Copy of letter   Change order     . 

COPIES DATE NO. DESCRIPTION 
1 4/17/25 Site Plan Application & Checklist 
1 Abutters List & Labels 
1 Letter of Authorization (Owner & Applicant) 
4 4/17/25 Full Size Site Plans (22”x34”) 
1 Electronic Copy of all submittals above 

Submission Fees (To be determined by Swanzey Planning Department) 

THESE ARE TRANSMITTED as checked below: 

 For approval  Approved as submitted  Resubmit       copies for approval 

 For your use  Approved as noted  Submit   copies for distribution 

 As requested  Returned for corrections  Return  corrected copies 

 For review and comment          . 

 FOR BIDS DUE:  PRINTS RETURNED AFTER LOAN TO US

REMARKS:  
Adam, We are submitting the above listed items for the next Planning Board meeting on May 8th. Please let 
me know if you need any additional submission materials or have any questions. Thank you,  
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